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The objective of the conference is to show the state of the art in the Spanish area of 

the freight railway transport after 6 year of liberalization. The market expectations 

and key factors to success.

1 Objectives of the conference 



2 Introduction: the problem
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3 What happens in Europe



4 The evolution in the last years



5 The road, the big competitor



6 Flexibility and costs: comparing road and 

railway



7 Key factor to success: ports an ship 

transport



• TIC’s: Improve the use in:

• Terminals

• Trains

• Management

• Advantages:

• Very low investment

• Very fast deployment

8 Technologies that will help to improve the 

figures of freight railway in Spain



9 Main actors, government, companies, who 

is pushing 

Ministerio de Fomento

Comité de 

Regulación 

Ferroviaria

Administrador 

de 

Infraestructura

ADMINISTRACIÓN 

FERROVIARIA

• Definición de la política ferroviaria

• Planificación estratégica

• Garantía de pluralidad y oferta

• Resolución de conflictos entre 

Adif y operadores
Servicios de interés público
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PRESTACIÓN DE SERVICIOS

• Construcción

• Mantenimiento 

• Gestión

Operación de 

servicios

y otras empresas

Cargas de infraestructura

Provisión servicios anejos

Asignación de capacidad

Contrato-programa y 

convenios para la construcción 

y gestión de la red

Autoridades 

Portuarias



10 Success cases in Spain, Europe and other 

countries

SPAIN

• Port of Barcelona: TCB Railways. Renfe

• Union Fenosa: Gijón-La Robla. Acciona Rail

EU

• Lorry Rail

• BarceLyon
USA



11 How can the administrations help to 

improve this sector?
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12 Research, development and innovation one 

of the keys. Initiatives in Spain
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12 Research, development and innovation one 

of the keys. Initiatives in Spain. Eurogestion
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Thank you for your attention

Juan Manuel Martínez Mourín

jmmartinez@eurogestion.co

www.eurogestion.co

reflexiones-ferroviarias.blogspot.com

Follow us on: 

Twitter: @eurogestion

Facebook: http://www.facebook.com/profile.php?id=100002524265640

LinkedIn: http://www.linkedin.com/pub/grupo-eurogestion-consultoria-ferroviaria/34/905/71a

Tno +34916398475

Mobile +34650494048
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